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2013 Affordable Housing Bonds Highlights

* 18 Rental and Ownership Developments

* 3,115 Units (1,707 Deeply Affordable)

* Average Investment $23,748/unit

* Leverage Ratio 7:1

* 100% of 2013 GO Bonds Invested or Committed



2013 Affordable Housing Bond Program
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2013 General Obligation (GO) Bond Program

Funds Expended or Committed

Rental $41,700,000 . 64%
owner $ 3,000,000 . 5%
PSH $ 3,100,000 . 5% .
9% Tax Credit set aside $ 3,000,000 . 5% .
AISD $ 2,200,000 - 3%
Home Repair $ 12,000,000 18%
2013 GO Bond Total $ 65,000,000 100%
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BEATF Recommendation (S161 million)

Rental Housing
Development Assistance
Projects

Rental Housing Development Assistance (RHDA) program increases or maintains the supply of affordable rental housing by addressing the rental housing needs
identified by the City of Austin's Continuum of Housing Services, including Permanent Supportive Housing. Approximately $42 million of the $65 million 2013 GO Bond
was invested in affordable rental housing through RHDA. Because of the increasing need for affordable rental housing, this is the highest priority funding "bucket." The
City's increased attention to Transit-Oriented Development, as well as preservation of aging multifamily housing stock, provides growing opportunity for additional
investment. In addition, the Austin Strategic Housing Blueprint, calls for 60,000 new units of affordable housing for households at or below 80% MFI. The vast majority
of these units will be rental housing and will require subsidy to secure the affordability for the long-term. Staff anticipates greater need for rental housing subsidy due
to changes in federal tax law that reduce that value of the Low Income Housing Tax Credit, as well as political uncertainty at the federal level around commitment and
resources for affordable housing.

AchiSition & DEVE|Opment The purpose of the A&D Homeownership Program is to address the need for affordably-priced ownership housing within the city. Housing developed through this

(A&D) Homeownership
Program

Land Acquisition

Home Repair Program

Total

program are to be owned and occupied by low- to moderate-income households. Only $3 million of the $65 million 2013 GO Bond was invested in new affordable
ownership opportunities. With several new subdivisions in the planning stages, the City anticipates increased need for investment in affordable homeownership. In
addition, the City is expanding its Community Land Trust, which will be a major mechanism to ensure affordable homeownership for the long-term.

This new forward-thinking initiative will enable AHFC to acquire and hold land for future use with the potential to achieve multiple community benefits, including
affordable housing development. The land can be developed by AHFC or be offered to non-profit or for-profit affordable housing developers. The lack of developable
land in strategic areas is one of the biggest barriers to increasing affordable housing stock. The City of Austin has identified a variety of "missed opportunities," in which
the city was offered right of first refusal by other taxing jurisdictions (including the State of Texas and Austin Independent School District); however, the City of Austin
did not have the identified funding to readily acquire the properties. By AHFC acquiring and holding the land (as a patient property owner), the City will be better
positioned to achieve its housing goals, including family-friendly housing in high opportunity areas and Permanent Supportive Housing connected with transit and
employment opportunities.

The City of Austin has several programs to help low-income households repair their homes and become financially stable. Funds will be needed to carry out minor home
repairs and rehabilitation throughout the community. Through the GO Repair! Program, the City contracts with seven nonprofit organizations that provide critical life
safety repairs to low- and moderate-income homeowners' homes. Currently, the program is funded at between $2 and $2.5 million per year, with a $15,000 per home
cap. Existing nonprofits in the Austin Housing Repair Coalition have expressed the capacity to increase the annual funding to $3 - $4 million per year. The proposed $18
million funding level equates to $3.6 million over a five year bond cycle. Additional funding would enable the nonprofit provides to increase their households served
from 140 per year to approximately 200 per year.
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What is a Community Land Trust (CLT)?

* A sustainable housing model established approximately 40 years ago

e Texas Local Government Code (Chapter 373B)

* Allows non-profit CLTs to be taxed exempt from municipal government property
taxes

* Governing body of a municipality or county must authorize by ordinance or
order

* Currently the City of Austin has two CLT’s that fall into this category:
e Guadalupe Neighborhood Development Corporation
e Chestnut Neighborhood Revitalization Corporation

* Texas Local Government Code (Chapter 394)
e Austin Housing Finance Corporation (AHFC) is a public, nonprofit corporation
* Property held in AHFC’s name is tax exempt



Community Land Trust (CLT)

Community Land Trusts:
How do they work?

Land is owned by the
Community Land

Trust, whichis __—
governed by a non-

profit board.

A 99-year ground lease between
CLT and owner ensures owner-
occupancy and responsible use
and outlines fees paid to the CLT.

Buildings (residential or
commercial) are owned
by individuals.

Because they pay only
for the structure, and
not the underlying land,
purchasing the building
IS more affordable.

A resale formula built in to the
ground lease iIs designed to
keep homes affordable for
subsequent buyers.



Value of CLTs

* Provide affordable housing in perpetuity through land leasing and
homeownership

* Allows the City to maintain a stock of affordable housing

* Provides low-and moderate income residents the opportunity to build
equity through homeownership

* Ensures these homeowners are not displaced due to rising property
taxes



Questions?



